AUTOMATED
SALES PROCESS
CERTIFICATION

Kairos Case Study



The Context

Mapping, Monitoring and
Modelling Global Supply Chain
and Business Relationships
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Create a world class sales
on-boarding programme -
integrating people, process
and technology - to meet

the growing demand for
competent sales reps.
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Reduce sales on-boarding
qualification time to 5 weeks

Automate the sales process
certification workflow in Kairos

Incorporate live and digital inputs
into the certification process

Provide an intuitive user interface
and great UX for new joiners

Create dashboards to allow users to track
their progress

Provide progress and performance
dashboards for managers



The Approach

Design this to Support this with bite-

Produce a Playbook as a : :
complement the sized videos for a
. : : reusable resource for .
existing solution selling blended learning

reps and managers

process experience

Establish a best-practice
sales process focused
on value selling.

Co-create the on-
boarding program in Inject questions and Live coaching to embed

Kairos, combining quizzes to reinforce and operationalise sales
existing training with learning leadership
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e Build Process Map

Intro to
Selling
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Proving
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Value

Qualifying Week 1

Opport’ties Knowledge
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Intro to Value
Blueprint Selling
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Developing
Opport'ties

Developing Week 3

) Knowledge
Action Plan Test

Week 2 Negotiating
Knowledge and Closing
Test
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Managing
your
Business

pass [ fail

10 DA

‘Ready to
Sell’ live Competency
assessment Certificate
pass / fail
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The Build Team
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© sales Operating System Sales Operating System o Oct & - Nov & » 32 dzys
Update to new brand and graphics wor.. Oct8 @ Update to new brand and graphics workshop PPTs
Update playbook with new blueprint an.. Oct 11 @ Update playbook with new blueprint and branding
Conduct updated Sales Operating Syst.. Nov8 @ Conduct updated Sales Operating Sy

@ Accelerated Sales Process Videos Accelerated Sales Process Videos » Oct 3 - D=c 8 @ 62 days
Update blueprint with new elements ag.. Oct8 @ Update blueprint with new elements agreed with Interos
Update master PPT deck with v1.1 blu.. Oct8 @ Update master PPT deck with v1.1 blueprint
Spec video production and owners Oct13 @ Spec video production and owners
Script video narrative onto slidedecks  Oct15 @ Script video narrative onto slide decks
Produce UK videos using latest brandi.. Nov 5 @ Produce UK videos using latest branding Inte
US videos scripted and recorded Dec8

@ Automation of Sales Process Certification Automation of Sales Process Certification » Oct 12 - Nov 25 » 45 days
Draft flow diagram working document  Oct 12 @ Draft flow diagram working document
Review with tech team Kairos automati.. Oct15 @ Review with tech team Kairos automation capabilities for cert process
Update flow diagram with master certi.. Oct22 @ Update flow diagram with master certification and product and market sub certificatior

@ Accelerated Sales Proce.. @ Automation of Sales Pro.. @ Sales Operating System
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Sales Skills ale Kes ; Sales Process Certifica

Sales Certification User Guide

Sales Pracess Certification Week 3 Sales Process Certification - Intraduction

Play each video to the e
mark progress in the st

Seart at the home page.

Accredtation Overview

Got to Sales Process Certification - & Suwe:,r Go to the Survey lcon fo t
ntroduction. Download the Sales [ your knowledge on the ct
Blueprint and Playbook decuments. for that week.

- Azcreditation Frogress Adsigremant Progredd

ATy QUESTIONTS you et wr
b redssurd within 24 higy
riotified by emall

Go te Sales Process Certification Week 1. T

Your next weel's learming
activated on sucoessful
completion of the pricrw
assignmants.

Run through sach video and ensure you
hawe learned the key points referenced in
the Blueprint and Playbook.
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Fully-automated core best-
practice sales process for all new
joiners

Incorporates bite-sized videos,
automated quizzes and final
examination

Issues automated certificates on
completion of final exam and live
selling skills assessment

On-boarding process reduced to
4 weeks from original 8 weeks

Integrates with the existing solution
selling process for total certification

20-person hours (estimated) saved per
cohort on-boarded

User feedback overwhelmingly positive
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Upgraded videos

Digitised blueprint

Pre-learning RISE modules

Upgraded UX

Market and product certification

Expanded user group channels

Continual improvement
through Sales Transformation
As A Service (STAAS
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